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YEAR IN REVIEW



INTRODUCTION

In 2021, the world was still in the midst of the pandemic, COVID-19. Throughout most of
2020 people had shifted to online and at home activities due to the restrictions put in place.
The start of 2021 was no different. The physical building was closed to the public and staff

were working a hybrid at home/in office schedule.

The Museum continued to be closed to the public until September 2021, this was due to COVID
but also due to a major renovation in the shared facility.

During this time Museum staff continued with online and remote programing that was
established in 2020 and introduced new programs including walking tours of different
communities in Strathroy and the local cemetery.

When the Museum opened in September of 2021 it was decided to keep the “All Aboard!”
exhibit up as it had had a limited audience in 2020.

In November the Museum saw the resignation of the Curator, Lindsay Kernohan. Lindsay had
been with the Museum for 5 years. The Municipality of Strathroy-Caradoc began their
recruiting to find a new Curator.

This year also saw the end of the 2016-2020 Strategic Plan, this plan was extended into 2021
due to COVID. Activities and projects completed relating to the Strategic Directions included
creating and delivering Great Experiences through the new Walking Tours. Purchasing items to
enhance the gallery space; pedestal style cases and display mounts.

Museum staff also focused on developing and maximizing the value of the Heritage Collection
through online / video format to engage a wider audience. Throughout the shutdown staff
focused on professional development and worked with other Municipal Departments to
manage resources efficiently and effectively.

Overall, 2021 saw the start of shift back to a regular operation at the museum. The community
started to come back to see the exhibits and interact with staff.
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2021 MSC statistics at a glance

1756 42

Total Visitors Public Program Participants
2 100+
School Groups Research Requests

49

Students

September 2021: Gallery reopened after renovation



Administration/Staff

Development/Governance

At the beginning of the pandemic in 2020 senior administration at the Municipality of
Strathroy-Caradoc made the decision to pause a number of committees that report to Council
and shift responsibility temporarily to other committees to utilize resources efficiently and
effectively. The Museum Advisory Committee was put on pause in 2020 and this continued
throughout 2021. The Community Development Advisory Committee received reports and
information from Museum staff during this time. In 2021 they met 9 times.

Throughout 2021 Museum Staff applied for a number of different grants

e Canadian Heritage MAP Grant

e Digital Capacity Grant

e Tourism Adaption Grant

e CMOG 2020 (Report Back following simplified Covid-era application)
e CMOG 2021

These grants allowed the museum create new online content and at home activities. Funding
also allowed the museum to purchase Health and Safety material that was utilized when the
museum opened in September of 2021. This included but was not limited to plexi barriers,
signage, and PPE.

As the physical building was closed for most of 2021, Museum staff were able to complete a
number of professional development activities. A number of these webinars are highlighted
below.

e Halton Heritage Online Conference

e Twitter Canada

e Texas Commission — Young Leadership in Museums

e Age Friendly Arts & Culture Symposium

e (C2C Care Webinars — Emergency Kits, Photography, Storage Material

And finally at the end of 2021, Lindsay Kernohan resigned from the position of Curator.



Main Gallery
Exhibition in 2021:

All Aboard!

This exhibit was in partnership
with the Komoka Railway
Museum. It opened March 12,
2020 and closed after only two
days. Eighteen months later it
reopened for a second time on
September 27, 2021 and will
run until March 19, 2022.




Community Corner

COLLECTION
HERE

Your Collection Here !! The Community Corner program was
relaunched when the Museum opened to the public in 2021.
Throughout the fall the Museum placed a number of artifacts in the
space to advertise to the community that they could exhibit their

collection.




Virtual Education / Programming

Throughout 2021, Museum staff had the opportunity to provide virtual programming
to a number of schools in Strathroy-Caradoc, including Holy Cross Catholic
Secondary School and Strathroy-Caradoc Christian School.

e How to curate exhibit - SCCS

e Collections Handling — HCCSS

e Lockdown History Partnership — HCCSS

e Scanning History Project with Catholic School Board

These programs allowed students to interact with the museum in a new and exciting
way.

Students at Holy Cross were able to scan a number of educational artifacts from the
museum collection and learn about the History of Strathroy-Caradoc at the same
time.

3-D scan of a Dutch wooden shoe



Museum At Home Kits

Each kit comes jam packed with supplies for fun, hands-on activities to help you learn and explore,
and a booklet filled with games, experiments, and themed recipes for you to try at home! Designed
for Ages 5 - 10. Only $20 per kit (tax included) while supplies last.

Dinosaurs & Archaeology Block Printing S.T.E.AAM. Art Attack
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MSC Coliection Highlights: Craft with MSC:
Halloween Superstitions Frankenstein’s Monster

Spot Histories, Collection Highlights and Crafting with MSC were just a few online
videos produced by staff in 2021 to reach a wider audience. These projects were done
with the assistance of the Digital Capacity Grant



Media

Leisurely Strolling
through Local HiStOI‘)’

Museum Strathroy-Caradoc offers Guided Walking Tours

written by | Lindsay Kernohan, Curator for Museum Strathroy-Caradoc

During 2021 staff created 3
walking tours; Strathroy
Downtown, Mount Brydges
Downtown and Monuments
and Memories — Strathroy
Cemetery. Eight tours were
completed and over 40
people participated.

The Museum published an
article in the local
magazine “Keepin’ It
Local” to launch a new
Guided Walking Tour
program.

The local radio station
“myFM Strathroy 105.7”
also produced on air
interviews and the local
Rogers TV also conducted
an interview with the
Curator, Lindsay
Kernohan.




2021 Collections Highlights

During 2020 and 2021 a limited number of artifacts were accepted into the collection.




Digital Visitors

@’Iailchimp 113

Facebook Collections Blog
1100 likg Youtl.lbe 2301
149 views
Museum
Website
3257 users
r

Total Followe

Museum
Insiders

31

Instagram 629 Twitter
followers 1274

Collecting Covid @

Museum Strathroy-Caradoc is inviting the local
community to document their daily lives during the
current situation. We are living through a historical
event, and during these unprecedented times, it is
important that events around the world and nation
are documented on a local and individual level. This
could be in the written form, photographs, drawings
or other mediums.

Following the resolution of this situation, Museum
Strathroy-Caradoc will be actively be looking for
letters, journals and photographs reflecting how
COVID-19 impacted the lives of the residents of
Strathroy-Caradoc and area. These items can then
be scanned or donated to the museum for
preservation, and can be used for research and
exhibitions in the future.

Take care, and stay healthy everyone.
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